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The Community Development & Continuing Education Institute (CDCE-l) is a HE g &y pé d&eon b polwall puleillg duecinoll duedill &4eon
non-governmental nonprofit organization established in Bethlehem in 2010. los aualall 8jlig uo dnipe 2010 ple pal dy 4 Cuuwli duogén
CDCEH promotes the values of human rights, pluralism, equality, good awyill 8)ligg ige i j$pes Jaell §jlig oo yary Jc duala Lil
governance, and divic participation within the Palestinian society. The Institute esfy awlll Lgiloyl vo ddllnio A LAlAT $pos Jllell puleillg
seeks to improve the environment within its community in harmony with the e Ol it e ol el crbie ) o larll et et
Palestinian National Development Plan, and through strategic partnerships o Jlaclll dualig claialllg gabalalll gdlgh gawal JI Lowd
with public, private, and civil sector institutions. CDCE-| strives to play a key role . e q“’““ el bl oovaill e el
in the areas of youth and community development in the West Bank in vapT los itall gaiaell luwge gliadg plallg yalall gladll go

Lgiduiny duldmill Huoaula deoly go drecinall Lgidilc pjei Jlc Lajly

general, and Bethlehem governorate in particular, with the objective of ) .
Arenns auiliwll byl

enhancing civic and economic participation for all.

www.cdce-i.org
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P- Active Project funded by USAID
Active Citizenry Activity (ACA)
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Project Activities

After implementing rapid need assessment tools
and identifying the most pressing priorities and
issues within the three local alliances in
Bethlehem, North Hebron, and South Hebron, the
P-Active project team at CDCE-l, in collaboration
with grassroots groups and local CBOs, conducted
a series of focused and intensive sessions. These
sessions aimed to analyze the priority issues based
on the findings of the previous phase. As a result of
this collaborative effort, comprehensive plans for
upcoming initiatives were developed, with a vision
targeting both the local and national levels to
ensure impactful and sustainable outcomes.
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Project Activities
.“' USAID CDCE P e

A campaign was launched to promote the concepts of active citizenry, aiming to raise awareness about
the importance of individuals' roles in building their communities and achieving sustainable

Jall o 12j0 8160 ygsi ol iad Aluddl dibigall

development. The campaign featured 12 key messages highlighting the core values of active citizenry, &§ ?J‘?
which were shared on the association's social media platforms. Among these messages were: :

* The importance of community participation in strengthening social cohesion. -a m

* Promoting individual and collective responsibility as part of sustainable development. T e

* The role of active citizenry in achieving social justice and building a better future.

The primary goal of this campaign is to inspire individuals to take concrete steps toward positive change 0 103 g il s
qo:LnHJLnLHJah,mthh]\gn._J&mthn
by engaging in:

e Volunteering.
* Constructive dialogue. - G
* Participation in decision-making processes. X L
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Project Activities

Comprehensive Training to Enhance the
Grassroots Groups and CBOs

In response to a critical need identified during the institutional needs
assessment conducted by CDCE-l, a specialized training program was
organized to strengthen institutional capacities. The training focused on
fundraising and proposal writing—key tools for securing funding and
advancing sustainable development.

Held over three days, the intensive training gathered more than 30
participants, representing 14 CBOs and grassroots groups from Bethlehem
and Hebron.
The program addressed a variety of essential topics, including:

.4 Effective problem analysis and objective setting.

-4 Understanding donor frameworks and mastering communication with
donors.

4 Crafting professional project proposals tailored to donor requirements.
This training underscores CDCE-lI's commitment to empowering local
partners by equipping them with practical tools to mobilize resources and
achieve their developmental objectives. Through initiatives like this, CDCE-I
aims to foster sustainable impact by enabling CBOs and grassroots groups
to drive meaningful and positive change in their communities.

Institutional Capacities of

P - ACTIVE Project
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Project Activities

The Community Development and Continuing Education Institute (CDCE-I) concluded the "Enhancing Accountability and
Community Participation" project, implemented by the Municipal Development and Lending Fund (MDLF) and funded by the
European Union (EU). Conducted over the course of 2024, the project achieved numerous milestones, starting with an
assessment of the social accountability and community engagement environment in the targeted areas: Haris in Salfit, Furush
Beit Dajan in Nablus, Al-Jiftlik in Jericho, and Al-Agaba in Tubas. It also established community accountability committees,
implemented capacity-building programs in the field of social accountability, and conducted numerous awareness campaigns
and sessions throughout the project's duration.

Tt




~=’
C D C E il 1Ll h&?ﬁhﬂ?ﬁﬁgl Ciluiaill

198 wpo duwdo Jud o daiy sl PYE aibuidl aylall a$)liell aolip JUA o CDCE-| poiuwall puleillg diesinall duodill oo pgdi
w4 ;Youth Mappers- ciluill dolell éuilsoll dualpeall aliaill j)gio Auaiis USAID dulgall dradill dusyelll &llsgll oo Jigois Mercy Corps
" aubuw dlpdle Aaii go pgiasoig drodll dlogleall plai Jlao A dullall dljlgo jijeil clldg aygell aaall 4 walhll dlaoll dleolall
8janng dul &iy pagig dulaell qylaill pjei g Laglgisill aos Jle yaldll jsill go (Joell (Ggw Jgal dirgill (4 aluill &$)Lie jjeil
bl pglail
CDCE-l in collaboration with the Positive Youth Engagement Program (PYE) is implementing the “YouthMappers” project to
expand and institutionalize Youth Mappers Chapters at four Palestinian private universities targeting students in the field of
Geographic Information Systems, and digital youth-led initiatives using platforms like Google to map assets for youth across
different sectors.
This project is implemented by Mercy Corps and funded by the United States Agency for International Development (USAID
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CDCE-I Launches Three "YouthMappers" Chapters at Three Partner Universities

. Togelhen we can
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The YouthMappers chapters at partner universities Palestine Ahliya
University PAU, An Najah National University ANNU, and Palestine
Ahliya University PPU, have officially launched, and adopted its
constitution, establishing a solid foundation for governance and
operations. Specialized groups, each led by designated leaders, have
been formed to promote collaboration, accountability, and effective
management. Guided by the chapters supervisors, the team is actively
brainstorming and formulating project ideas that align with the
university’s priorities and the overarching goals of the YouthMappers

project.

This activity aims to empower students to actively engage in
geospatial technologies, enhance their practical skills, and increase
their awareness of the importance of spatial data in addressing
societal challenges. The YouthMappers chapter also provides students
with opportunities to participate in international projects contributing
to innovative and sustainable communities.

www.cdce-i.org
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Project Activities

The CDCE-l organized a unique peer-to-peer training session for ANNU students, where three experienced YouthMappers

trained 24 new participants in the university's chapter.

The training aimed to equip participants with the technical skills needed to use open platforms and the knowledge required for

conducting field mapping activities. Additionally, trainees were empowered to become proactive members capable of planning

and implementing innovative projects, competitions, and events in the future.
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Project Activities
CDCE-l organized a unique peer-to-peer training session at PPU, where three experienced YouthMappers trained 24 new

participants in the university's chapter.

The training aimed to equip participants with the technical skills needed to use open platforms and the knowledge
required for conducting field mapping activities. Additionally, trainees were empowered to become proactive members
capable of planning and implementing innovative projects, competitions, and events in the future.

66 Quotes / ciLwbidl

"During the Peer-to-Peer session, | found the

project both exciting and engaging, especially

with the valuable information | received from my

peer trainers." - Mouayed Arafa

A new YouthMapper at PPU
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Project Activities

Conducted during the last quarter of 2024 7 Career Guidance
workshops at three partner Palestinian universities:

» Palestine Ahliya University

* An-Najah National University

» Palestine Polytechnic University
These workshops focused on critical themes such as the
importance of career guidance in shaping career paths, exploring
job market opportunities, and fostering entrepreneurship as a
viable career option. Participants were also introduced to the
"Darb" platform, which provided them with valuable knowledge
and practical tools to advance their professional development.
Such efforts underline a commitment to supporting young talents
in navigating a dynamic job market while fostering innovation
and entrepreneurship to contribute to a brighter future for
Palestine.

www.cdce-i.org
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Project Activities

A specialized technology-driven workshop titled 'Digital Marketing
Using Social Media' was conducted, the workshop focused on the
importance of digital marketing, strategies for success on social media
platforms, and best practices for enhancing online presence. ANNU
students were also provided with valuable resources and tools to
advance their skills in this growing field.
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Project Activities
A specialized technology-driven workshop on “Entrepreneurial
Startups Through Artificial Intelligence” was conducted, the
workshop explored the role of artificial intelligence in supporting
startups, leveraging Al technologies to drive innovation, and
enhancing performance for entrepreneurial success. Students from
PPU were provided with valuable resources and tools to expand their
knowledge and skills in this advanced field

Togelhery we can
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Project Activities : :
Designing User Experience: From Idea to Interaction at Palestine Polytechnic University
As part of the YouthMappers project, a specialized workshop titled "User Experience Design: From Idea to Interaction" was conducted
in December at PPU.
The workshop emphasized the significance of UX design in creating innovative and user-friendly interfaces, delving into fundamental
principles of digital product design and showcasing best practices to transform ideas into impactful digital experiences.
Students from Palestine Polytechnic University participated actively and were provided with cutting-edge tools and resources to
enhance their skills and creativity in this rapidly evolving field.

66 Quotes / GiLwlisl

"I found the activities both engaging and insightful, offering
me a fresh perspective and practical knowledge to apply in
real-world scenarios."

Tamim Salhab - Participant from PPU.
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Project Activities

Leveraging Generative Al for Entrepreneurship: Workshop at Palestine Ahliya University

As part of the YouthMappers project, PAU hosted a specialized workshop titled 'Leveraging Generative Al Tools to Enhance
Entrepreneurship: Insights from HR Management.' The workshop focused on utilizing generative Al tools to support and advance
entrepreneurship, with an emphasis on best practices in human resource management. Participants explored the role of these tools
in fostering innovation and enabling the development of entrepreneurial projects. Additionally, the workshop equipped students
with cutting-edge resources and technical skills to excel in this rapidly growing field.
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Project Activities
Interactive Video Design Using Al: Workshop at An-Najah National University

As part of the YouthMappers project, ANNU conducted a specialized workshop titled "Interactive Video Design Using Al Tools.

The workshop highlighted the application of Al tools in creating innovative and interactive video content, focusing on advanced
techniques to boost digital engagement through video production. Participants were equipped with state-of-the-art tools and
resources to enhance their creativity and productivity in this rapidly expanding field.

www.cdce-i.org
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Project Activities

Conducting two technology-Driven workshops on “Cybersecurity Awareness" We explored the importance of cybersecurity
awareness, potential violations, and how to protect ourselves online. PAU students also received valuable resources to deepen their
understanding. CDCE-I, in collaboration with the Positive Youth Engagement Program (PYE), is implementing the "YouthMappers"
project at private Palestinian universities within the Career Centers Component at Private Universities
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Meet our team member: Jeries Jaraiseh
Jieries begins his journey as an intern at CDCE-l, contributing to the
institutionalization of the Palestine Ahliya University YouthMappers chapter
—a position he earned through his dedication and commitment. This role
provides Jieries with a valuable opportunity to apply his knowledge,
enhance his skills, and take his first steps toward a successful career. We are

excited to have Jieries on board and look forward to his continued success
and growth.
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Youth-Friendly Health Center at PAU serves as a model for comprehensive youth-oriented services on campus. It offers
a holistic package of health, psychological, and social support designed to improve youth well-being.
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The "You Are Stronger Than Crises" initiative—Check and Be Assured (Breast
Cancer Awareness)— in partnership with the PMRS and UNFPA.
The event featured a seminar on breast cancer awareness, a survivor's story,
educational student-led stations, and a private self-examination corner.
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Center Activities

The Fourth Group First Aid Course (21 accredited hours) was held for
students from various disciplines at PAU, organized by the Youth-Friendly
Health Center and the Deanship of Student Affairs, in partnership with the

PMRS. This course is part of the emergency preparedness plan.
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Center Activities
The "Know Your Blood" initiative, organized by the Youth-Friendly

Health Center and students of the Social Responsibility and Business
Ethics course, was conducted in collaboration with the Deanship of
Student Affairs, the PMRS, and UNFPA. The initiative featured health
stations offering tests for hemoglobin levels, blood pressure, blood
glucose, and blood type.
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Center Activities

A workshop on the title of “Artificial Intelligence in Detecting Digital

Crimes” was held at PAU. The event, attended by 200 students, was

organized in collaboration with the PMRS, the Muhwar Center, and

the Director of the Family and Juvenile Protection Police in Hebron. It
was conducted under the auspices of the Youth-Friendly Health

Center, the Deanship of Student Affairs, and the Faculty of Law.
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Center Activities

The "A Step for Prevention" initiative, organized by the Youth-
Friendly Health Center in collaboration with students of the
Community Service course and the Deanship of Student Affairs at
PAU, was held in partnership with the PMRS. The initiative featured
educational stations on diabetes prevention and offered free blood
sugar testing.
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Center Activities

A training course in life skills was conducted, targeting 21 male
and female students enrolled in the Life Skills Rehabilitation
course at the College of Vocational and Applied Sciences, in
partnership with the PMRS and the Deanship of Student Affairs.

www.cdce-i.org
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The volunteer group of the Community Development and Continuing Education Institute (CDCE-I), titled "Passion for Volunteerism,"
was launched in October 2024 as a distinguished model of volunteer work founded on the principle of mutual benefit.
The "Passion for Volunteerism" group aims to foster the values of volunteerism and enhance youth capacities by providing genuine
opportunities to participate in community activities organized by the institute, thereby contributing to a positive impact on society. A
clear structure has been developed to organize the group’s management, with roles assigned to members in a way that ensures
efficiency and sustainability.
Since its inception, the "Passion for Volunteerism" group has participated in several notable activities, including:

» Coordinating and organizing the institute’s events.

e Supporting the implementation of field activities.
The institute adopts a volunteer approach grounded in mutual benefit, offering training programs and skill development
opportunities while volunteers contribute their time and efforts to support the institute's initiatives.
We invite all youth passionate about volunteerism to join the "Passion for Volunteerism" group and become part of this community-
driven effort.
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New Year Letter from CDCE-| to Our Partners
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As 2024 draws to a close, we would like to take this opportunity to express our

deepest gratitude to our community, partners, beneficiaries, administration,

volunteers, and staff for their unwavering commitment, support, and dedication

throughout the year.

The Palestinian people face a series of significant challenges that threaten their

fundamental rights and expose various sectors to unprecedented risks. These

circumstances call for genuine solidarity and collaboration to overcome this difficult

phase and move forward toward building a prosperous future for all Palestinians.

As we usher in a new year, 2025 presents an opportunity to renew and strengthen

our collective efforts. We remain steadfast in our commitment to advancing our

shared goals and working together toward a more harmenious and sustainable

future. Together, we can overcome challenges.

Wishing you a New Year filled with hope and success.

Sincerely,

The CDCE-l Team

'I.'n:;uﬂwuwezm | @

'3‘35 hl |

www.cdce-i.org

(CDCE s
J—oduall o al o illg

lianiaol Liiliiol o< (e pail ducydll oim piiai i Sgi 2024 ple &ilgi wilisl gao

paoUily pgacdg pgelill o ludbigeg liucghieg Lillg Liaaiieg Lilsyig

plall Jigh poiuall

Qi aiflgi 3287 il dududall Qlaadll go dcgeds (isbuulall vl aslgy

lifuan liglaig Lailsi callali cagyiall oAmg Abguue jé jasll dalisall dilcling opeig

a1oal imdje Jidiws elif load adallg dall dljell 0im Sidi 4 sackuall

WOidnlall

Gai Aspuiiall lisgga jujaig Al duoya Jidiy 2025 ple gla Juia ple &l gog

sl e gai lde Jaallg sl Lislami Guaai Jol ge Jeall dbalges Jgsjils

Obgaiall Lnai guaii les . daliiwlg LaZLT

alaillg Jolll o Liyaa ole psl ioli

Jolusll pulaillg aeoinell dusiill Amon Gua

e

.\:II'ILJ'I'I ’Eogeﬂwu we Gan | @

Togelhen, we can
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Developing and designing a volunteerism policy and
volunteer management manual, to disseminate benefits to <7
partners, volunteers, and organizations interested in < %
volunteering from the CDCE-I. -
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P-Active
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Developing and designing a Rapid Needs Assessment toolkit
to assess community needs, with the aim of disseminating
benefits to partners, volunteers, and organizations interested in
scientific and community-based research from the CDCE-I.
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Developing an infographic displaying the results
of implementing rapid needs assessment tools,
which were used to evaluate community needs
within the P-Active project in the southern West
Bank.

www.cdce-i.org
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Developing an infographic showcasing the key
results from the first year of the 'P-Active' project
in the southern West Bank.
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Volunteer with us
(. 02-277-5030
@& www.cdce-i.org
>< dima@paluniv.edu.ps

Address

vlgiall
Bethlehem, Jabal Al Thaher St,, dwigll Lo adndll gnwla doslhh ynlia Jiaanl du
Palestine Ahliya University

dilogleall Laglgisig
Faculty of Engineering and Information Technology othuula - pal awagell aanll giljl Gilall
Building, 4th floor, West Bank

970 22775030 : cailm +
Office: 02 277 5030/ Fax: 02 274 9652 970 22749652 : yusla +
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